


WHY BANGLADESH?

SOURCE DIVERSIFICATION
COMPETITIVE LABOR PRICE (1/5t of CHINA, % of India)
PREFERENTIAL MARKET ACCESS — EU, USA, Japan, Korea, Australia, India, China

EVERY YEAR

OF GLOBAL LIVESTOCK

EMERGING SUPPLY CHAIN - PACKAGING, LASTS, ADHESIVES, OUTSOLES

DECLARED A WITH A HOST OF POLICY SUPPORT

TED CETP TO BE IN OPERATION (JUNE 2016)
THE TRANS-ASIAN HIGHWAY — will connect the East Asian Countries to sea port

“RECENT EVENTS PRESENT A CHALLENGE FOR EVERYONE, =
BUT THERE'S NO ALTERNATIVE TO BANGLADESH FOR DOING ~ McKinsey&Company
BIG PRODUCTION VOLUMES” 0" September, 2013, Dawn




6.2% 6.4% 5%

Steady GDP Growth Monthly Average Predictable Wage
over the last 8 years Inflation Rate Growth for workers

lower-mid income

Source: https://www.gfmag.com/global-data/country-data/bangladesh-gdp-country-report
m| li m m http://www.tradingeconomics.com/bangladesh/currency




166 mn People
16% growth
284% urban

DEMOGRAPHICS




$25 bn SSO bn

5600+
80%

The RMG
Factor




The New Industry

200 acre Tannery Estate Dhaka (1ED) with

central ETP (to be completed by 2016) LEATHER SECTOR EXPORT SUMMARY
134 EXpQFt Oriented Leather GOOdS 2 CILEATHER  [JLEATHER GOODS [ILEATHER FOOTWEAR
Leather Footwear Factories 600
Total Leather sector export S1bn: Total 500 — o
Export $32bn
24 with almost 4% share of total export 100 [ ] [ ]
(2013-14) 00 [ —
Direct jobs created for 800,000+ people

200
Value addition 85% +
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M| li m m Source: http://www.lfmeab.or,



o\

THE ( |
@ FAMILY TREE @y

N SN
i, NEB

N \ o 4

VRN TN

| bluepcean




MIMIELINE (9

c10¢

9661-c661




LWG Bronze Rated Tannery
(15t ever to achieve such standard in BD)




0 DESIGN, DEVELOPMENT DELIVERY

Dedicated PD Center —
Dhaka, Taipei.

ined Pattern Makers
2 Italian Designers

Customization of

Products according 15 Tra
1o Buyer

specification

Trend Spotting 250 SKUs per . .
through Network of Season. 100 SKUs for = Master & CAD,
Global Sales Team Italian Design Domestic Market COMELZ 2D & 3D

- developed in Italy
Expertise - version

OICIS OZOI0) @

16 20,000

From to
From to




, MANAGE, RETAIN

8 LARGEST YOUNG POPULATION

2, OOO, OOO WORKERS added EVERY YEAR
47 mn YOUNG PEOPLE

Mobility Ownership Allocation
Multicultural Exposure Succession Planning — the theory of
On-the Job Learning Approach redundancy

Top Business Schools
LeatherTech

RECRUITMENT NURTURING LEADERSHIP




EMPLOYEE
WELFARE




COEL — ONGOING SKILL DEVELOPMENT

CORPORATE [3,000-w
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STORY OF ITS PEOPLE
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