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SOURCE DIVERSIFICATION

COMPETITIVE LABOR PRICE (1/5th of CHINA, ½ of India) 

PREFERENTIAL MARKET ACCESS – EU, USA, Japan, Korea, Australia, India, China

300 mn SQFT DOMESTIC LEATHER EVERY YEAR

1.7% OF GLOBAL LIVESTOCK

EMERGING SUPPLY CHAIN - PACKAGING, LASTS, ADHESIVES, OUTSOLES

DECLARED A ‘THRUST SECTOR’ WITH A HOST OF POLICY SUPPORT 

TED CETP TO BE IN OPERATION (JUNE 2016)

THE TRANS-ASIAN HIGHWAY – will connect the East Asian Countries to sea port 

WHY BANGLADESH?

Source: http://www.lfmeab.org/
http://www.worldfootwear.com/news.asp?id=1062&Matt_Priest_President_of_t

he_FDRA_live_on_World_Footwear

…Exploring new locations and 
establishing production in certain 

parts of the world, such as 
Cambodia, Africa and Bangladesh

will also be important

Matt Priest, President FDRA
World Footwear, May 26, 2015

20th September, 2013, Dawn

“RECENT EVENTS PRESENT A CHALLENGE FOR EVERYONE, 
BUT THERE’S NO ALTERNATIVE TO BANGLADESH FOR DOING 

BIG PRODUCTION VOLUMES”



GROWING ECONOMY

6.2%
Steady GDP Growth 
over the last 8 years

6.4%
Monthly Average 

Inflation Rate

5%
Predictable Wage 

Growth for workers

4th Fastest Growing Economy of the World

Achieved lower-mid income country
Steady 2% appreciation of BDT against USD (2011 - 2015)

Source: https://www.gfmag.com/global-data/country-data/bangladesh-gdp-country-report
http://www.tradingeconomics.com/bangladesh/currency



INDIA

CHINA

166 mn People

1.6% growth

28.4% urban

DEMOGRAPHICS

THE CHINDIA FACTOR



2nd
Largest RMG Exporter

2015 Export Value $25 bn. 2021 Estimated Value $50 bn
31% Annual Growth 5600+ Factories

5 mn+ Workers, 80% women

77% Factories Inspected under NTPA (National Tripartite Plan of Action for Fire & Structural Safety)

with ILO supervision 

1286 Factories inspected under Accord Alliance
“Garment Factories are now safer after inspections” Rob Wayss, ED Accord, BD
The Daily Star, May 17, 2015

Source: http://www.bgmea.com.bd/chart_test/factory_growth_in_bangladesh
http://boi.gov.bd/index.php/potential-sector/garments-and-textitles

http://www.thedailystar.net/business/garment-factories-now-safer-after-inspections-82690



The New $ Billion Industry
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LEATHER SECTOR EXPORT SUMMARY
LEATHER LEATHER GOODS LEATHER FOOTWEAR

Source: http://www.lfmeab.org/

200 acre Tannery Estate Dhaka (TED) with 
central ETP (to be completed by 2016)

134 Export oriented Leather Goods & 
Leather Footwear Factories

Total Leather sector export $1bn; Total 
Export $32bn

2nd , with almost 4% share of total export 
(2013-14)

Direct jobs created for 800,000+ people

Value addition 85% +



THE
FAMILY TREE Apex Tannery
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1st EXPORT 
FACTORY. 1000 
PRS / DAY

LEATHER + LABOR 
= VALUE 
ADDITION

NO LINKAGE, 
TECH GAP, IMAGE 
DEFICIT

20
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ENLISTED IN 
DHAKA STOCK 
EXCHANGE

CAP RAISED 
4000 PRS / 
DAY

INVESTMENT 
IN BACKWARD 
LINKAGE IE. -
LEATHER, 
COMPONENT, 
OUTSOLE

20
15

BSCI 
CERTIFIED 
FACTORY

FACTORY 
DIRECT 
MODEL

SYNERGIZE 
ITALIAN 
DESIGN

CAP INCREASED 
TO 1 MN 
PRS/YEAR

CONTINUE 
GROWTH WITH 
ITALY

REVENUE 
INCREASED  BY 
186%  (1990 -
2011)

PROJECT 
INDEPENDENCE

WORLD CLASS 
PRODUCT 
DEVELOPMENT 
CAPABILITY

YEARLY CAP –
5.5 MN PAIRS

REVENUE -
$130 MN

127 CLIENTS  
IN 31 
COUNTRIES

ACHIEVED 
ISO14001 
STANDARD FOR 
APEX TANNERY

ACHIEVED  LWG 
BRONZE RATING 
FOR APEX 
TANNERY. 1ST TO 
ACHIEVE SUCH 
STANDARD IN BD

TIMELINE



A FACTORY ALLIGNED TO 
INTERNATIONAL STANDARDS

ENVIRONMENT

ISO14001
DOE certified Green Factory

Effluent Treatment Plant -1996
Automated Water Dosing System (Huni

Process Controls) in Tannery
Carbon Performance Initiative (CPI2)

Reduction of Volatile Organic Compound
(VOC) by 1% per annum

SOCIAL

BSCI (2006 , ‘09, ‘11, ‘15)
Worldwide Responsible Accredited Production 

(WRAP) GOLD CERTIFICATION

PRODUCT

Compliant with PROPOSITION65
REACH & AAFA

Physical lab
LWG Bronze Rated Tannery

(1st ever to achieve such standard in BD)
Working with international testing labs 

(ITS, TUV, SGS, UL, BV)



DESIGN, DEVELOPMENT, DELIVERY

Trend Spotting 
through Network of 
Global Sales Team

1

Italian Design 
Expertise

2

250 SKUs per 
Season. 100 SKUs for 

Domestic Market

3

Last & Mould
developed in Italy

4

Tech Support-Shoe-
Master & CAD, 

COMELZ  2D & 3D 
version

5

Customization of 
Products according 

to Buyer 
specification 

6

Dedicated PD Center –
Dhaka, Taipei.

15 Trained Pattern Makers
2 Italian Designers

7

16 lasting Lines, 20,000 pairs/day, 

From Ladies to Gents
From Formal to Casual



Top Business Schools
LeatherTech

Ownership Allocation
Succession Planning – the theory of 

redundancy

Mobility 
Multicultural Exposure

On-the Job Learning Approach

PEOPLE – ATTRACT, MANAGE, RETAIN

RECRUITMENT 360’ EXPOSURE NURTURING LEADERSHIP

8th
LARGEST YOUNG POPULATION

2,000,000 WORKERS added EVERY YEAR

47 mn YOUNG PEOPLE



EMPLOYEE
WELFARE

BANGLADESH 
LABOR LAW

Compliant with the labor law 
act as of xlii 2006

TRAINING
Monthly / Quarterly soft skill 

training in-house and through 
COEL

WORKPLACE 
SAFETY

OHS ISO 18000 standard
Use of Personal Protective 

Equipment (PPE)

ALLIANCE 
STANDARD

Strict adherence to factory 
safety and regulation

SOCIAL & HEALTH 
SECURITY

Group Life / Health Insurance
Medical Care, Safe Drinking 

water, Child care center, Free 
Vaccination

WORKERS’ PROFIT 
PARTICIPATION 
FUND (WPPF)

6500 members
5% Annual Profit Share

$200,000 profit shared in 
FY2014

WOMEN 
EMPOWERMENT
80% Female participation
Sexual harassment policy
Equal pay for equal work

Maternity benefits



13,000 workers trained (2011 - 2015)

97% absorbed in industry

COEL – ONGOING SKILL DEVELOPMENT



ISO 14001 CERTIFIED & LWG BRONZE RATED IN-HOUSE LEATHER PRODUCTION CAPABILITY

WORLD CLASS PRODUCT DEVELOPMENT

COMPLIANT WITH GLOBALLY ACCEPTED ENVIRONMENTAL, SOCIAL & PRODUCT STANDARDS

APEX – STORY OF ITS PEOPLE

20,000 PRS/DAY FACTORY CAPACITY

VERTICALLY INTEGRATED OPERATION – FROM LEATHER TO FINAL PRODUCT

THE PEOPLE’S COMPANY. PEOPLE MADE IT. PEOPLE WILL CARRY IT TO THE FUTURE





IMPORTANT LINKS FOR MORE INFORMATION:

http://www.apexfootwearltd.com
http://www.lfmeab.org/
http://www.coelbd.com

http://www.epb.gov.bd/index.php
http://boi.gov.bd/

THANK YOU


