
MY PRESENTATION IS DIVIDED IN 
3 PARTS



FIRST PART
“Why is it convenient to introduce 

m2m in a  mass production 
process?”



SECOND PART
“How it works or, what really means 
to produce a m2m shoe in a mass 

production plan”



THIRD PART
how to customize a moulded sole 

with NO CHANGE OF MOULD





A data scientist is somebody
who is inquisitive, who can 

stare at data and spot trends

(Anjul Bhambhri, vice president of
big data products at IBM)















A customer profile
it is able to show them

how to make their products more 
attractive for YOU 

and how to make YOU a faithful
customer to the brand



WHAT DO WE KNOW ABOUT 
OUR CUSTOMERS?



It is time also for us now to
start to profile our customers



A Made to Measure shoe
matches this aspect



SECOND PART
“How it works and what really means 

to produce a m2m shoe in a mass 
production plan”



A m2m shoe is absolutely not
a shoe designed from scratch 
following the final customers

measures and request



We have a last and we have
a scan image of our customer feet



The SCANNER



What we have to consider are just 
the length (1) 

and the volume of the INSTEP (2)

1

2



while the two areas between (1) and 
(5) are identified as transaction areas

to the unmodified parts
toe and heel

We modify the 
central part (3) on 

a standard last



Insoles and soles can now be cut 
by a CAD/CAM system 

with the information controlled by
the m2m software







THIRD PART
how to customize a moulded sole 

with NO CHANGE OF MOULD





IT WORKS!



how we can mould a sole in pieces
and assemble it on a modified last 

and insole



Namasté
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